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vision & 
mission

Everyone has a home 
OUR VISION  In Surrey, everyone has a home. 

OUR MISSION  To utilize strategic leadership to raise,  
manage and distribute funds to support programs, projects and 
initiatives to make a difference in the lives of people who are 
homeless or at-risk of homelessness in Surrey. 

GROW   Increase funds available to invest in community programs, 
projects and initiatives by managing our existing capital and attracting 
additional donations. 

GRANT  Reduce homelessness in Surrey by making strategic financial 
investments in programs, projects and initiatives. 

LEAD   Working collaboratively with Surrey groups, lead in addressing 
needs of people who are homeless or at-risk of homelessness.
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COMING HOME  Shayne Williams, 
Executive Director of South Fraser 
Community Services Society and 
Vera LeFranc of Surrey Homelessness 
and Housing Fund with program 
participants, Lindsy and Shelley at the 
2011 Cheque Presentation Event.
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FROM THE BOARD CHAIR 

2011 has been a remarkable year 
for the Surrey Homelessness and 
Housing Society. We’ve witnessed 
acts of tremendous generosity 
connecting community members 
from every neighbourhood, from 

different age groups, and from business and 
personal spheres. This year, Valhalla Roofing 
provided All Nations Youth Safe House a 
badly needed new roof, investing their time 
and resources in the youth who find shelter 
there; and Delview Secondary students 
donated proceeds from Blues, a play about 
homelessness, to the Surrey Homelessness and 
Housing Fund. These are wonderful examples of 
how we’re building community together.

Your support, coupled with our strong 
relationships in the community, has allowed 
us to play a leadership role in our work to end 
homelessness in Surrey. Through our annual 
grants program, Surrey Homelessness and 
Housing Society gave nearly $200,000 in 2011 
towards innovative projects and initiatives, and 
to organizations who are on the front lines, 
making a huge difference working with those 
who are most vulnerable.  

The Surrey Homelessness and Housing 
Board of Directors deeply and sincerely thank 
our donors who have given generously so that 
everyone in Surrey has a home. As you spend 
time to read the stories of success, we hope 
you will be proud of your involvement and will 
resolve to continue to join us in ensuring that 
lives are changed in our community.

Judy Villeneuve
Chair of the Social Planning Advisory 
Committee and President of the Surrey 
Homelessness and Housing Society

FROM THE VANCITY  
COMMUNITY FOUNDATION

Vancity Community Foundation 
hosts a broad range of different 
charitable funds from across B.C. 
and has strong relationships with 
many individuals, organizations 
and communities. We consider 

the Surrey Homelessness and Housing Fund to 
be a shining example of how a community has 
come together to address a challenge that has 
been recognized as one we all need to share 
— homelessness. 

I’m heartened by stories of individuals, 
businesses and schools that have become 
involved, given generously and raised awareness 
to help address homelessness. The people of 
Surrey have clearly decided that they are going 
to work collaboratively and take a strategic 
approach, as evidenced by the development of a 
Poverty Reduction Plan, and by growing support 
for Surrey Homelessness and Housing Society 
as a natural conduit for pooling resources and 
making a bigger impact together. 

It’s an exciting time to be a part of this 
initiative. My profound gratitude goes out to 
the many donors, to the tireless volunteers and 
Board members, to our expert and dedicated 
support staff at the Foundation and the 
Municipality, and to the organizations that 
have been supported and done such amazing 
work with the limited financial resources 
made available to them. Most of all I want to 
congratulate the residents and the leadership 
which have stepped up in creating a Surrey-
based solution, by and for the people of Surrey.

Derek Gent 
Executive Director 
Vancity Community Foundation



annual report 20114

 
community 
stories

RAISING  
THE ROOF   

Pat Reid, Cori 
Kleisinger, June 

Laiter, and Debra 
Hoggan from Kla-
How-Eya; Choran 
Stone and Harold 

Pinter From 
Valhalla; and Vera 

LeFranc from Surrey 
Homelessness 

and Housing Fund 
celebrate the shelter’s 

new roof.

The All Nations 
Youth Safe House 
provides youth 

with support  
to find stable 

housing, enter 
employment 

programs, 
and develop 

independence.

ANNUAL REPORT 2011            

“It is through the generosity of people like 
Harold Pinter and Choran Stone at Valhalla 
Roofing that we can make a real difference in 
the lives of those affected by homelessness,” 
said Councillor Judy Villeneuve, Board Chair of 
the Surrey Homelessness and Housing Society. 
“This is such a great example of how donat-
ing time, skills and money can work to solve 
homelessness in Surrey.”

In the 2011 Metro Vancouver Homelessness 
Count, Surrey had the highest number of 
Aboriginal homeless in the region and an 
increasing number of unsheltered youth. Every 
year, the All Nations Youth Safe House serves 
up to 160 high-risk youth, providing support 
to find stable housing, enter employment 
programs, and develop the independence to 
remain housed over the long term.

Shelter from the storm
LOCAL ROOFERS HELP KEEP YOUTH HOUSE WARM AND DRY

When Valhalla Roofing heard that a local youth 
shelter’s roof wouldn’t make it through another 
winter, they stepped up to help.

Kla-how-eya All Nations Youth Safe House 
knew their roof was in trouble, but the six-bed 
youth shelter didn’t have enough cash to fix 
it. So they called the Surrey Homelessness 
and Housing Fund, who gave them a previous 
grant, for help.

Coordinator Vera LeFranc knew it was 
urgent. So she got in touch with the board of 
the Surrey Homelessness and Housing Society. 
Board member Peter Simpson, President and 
CEO of the Greater Vancouver Home Builders’ 
Association, put out the word to the construc-
tion industry.

Local company Valhalla Roofing heard the 
call and came through with the donation of a 
brand new roof.
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community 
stories

aving a key in my wallet, that’s 
huge,” Shelley told us. “That’s 

my first key to my own house, with my own 
stuff.”

Shelley was excited about being able to 
attend All Our Sisters, a national conference 
on women and homelessness in London, 
Ontario. Thanks to a grant from the Surrey 
Homelessness and Housing Fund, Shelley, who 

has known homelessness since her youth, had 
a chance to travel to the May 2011 event. 

“This first place I got, it was my own. I got my 
furniture together, I got my pots and pans, I did 
the shopping,” she said.

“I never had this before. I always lived in a 
hole in the wall where I did my dope and stuff, 
but today it’s where I go to bed, and where I 
wake up, and I don’t have to worry any more, 
right. I don’t have to worry.”

Shelley’s first key
GRANT SENDS HER TO ALL OUR SISTERS CONFERENCE

Shelley at the 2011 
Cheque Presentation 
Event.

Students’ generosity plays on offstage 
hen the curtain rose on Delview 
Secondary students’ production 

of Blues, a play dealing with homelessness, 
poverty and community, they’d already decided 
they wanted more than applause. More than to 
stimulate momentary interest in the issue with 
friends and family. 

Most of all, they wanted to make a lasting 
difference in their own community.

Mark LeBourdais’ theatre class had decided 
during rehearsals to give half the proceeds 

of last December’s play to help the homeless. 
When they watched a video about the work of 
the Surrey Homelessness and Housing Fund, 
they knew where they wanted their donation 
to go. 

And in January 2012, they proudly presented 
a cheque to the Fund’s Vera LeFranc. “The do-
nation isn’t just an act of generosity,” she says. 
“More importantly, it’s an engagement of the 
community on real issues initiated by young 
people.”

They wanted  
to make 
a lasting 
difference 
in their own 
community.

FROM ACTING  
TO ACTION   

Mark LeBourdais 
(third from right) with 

Vera LeFranc (sixth 
from right) as she 

accepts the donation 
from Delview theatre 

students.
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The event: service providers from across 
Surrey, invited to a strategy meeting. The 
objective: to generate strategies to deal with 
Surrey’s homelessness and housing issues.

 If there was ever the possibility of a long 
day of wary conversation and uncertain hope 
for real change, it was firmly dispelled as the 
several dozen agency workers and volunteers 
entered the room. 

Thanks to the Surrey Homelessness and 

Housing Task Force, who organized the 
November 2011 gathering, the several dozen 
agency workers and volunteers had already 
been sharing ideas and supporting each other. 

And at the strategy meeting, they agreed: the 
trust and respect they had developed for each 
other was paying off in the quality of services 
they could offer. Their hope-filled discussions 
covered ideas like the integration of services, 
supported families, strong homelessness 

annual report 20116

BUILDING 
A VISION  

OF HOMES 
FOR ALL
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community 
collaboration

prevention measures, and an eventual end to 
homelessness in Surrey.

The task force, which began as the Mayor’s 
initiative in response to alarm about the grow-
ing homelessness population and was chaired 
by Councillor Villeneuve, has grown into a 
team.

The service providers also say credit is due to 
the Surrey Homelessness and Housing Fund, 

which is proudly seen as a funding stream that 
is part of their own, supporting them in ways 
beyond dollars and cents. 

After a day of learning and cameraderie, 
everyone shared the conviction that facing 
homelessness in Surrey and taking the steps to 
end it requires linked arms. The solidarity felt 
that day gives the strategic plans strong foot-
ing for the walk forward.

surrey homelessness and housing society                                        7
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annual 
grants  
program

INDEPENDENT HOUSING

Our building blueprint
Our Annual Grants program is an opportunity to invest approximately $250K each year in projects that make a 
difference for people who are homeless or at-risk of homelessness in Surrey. By funding projects that build sector 
capacity, provide support services, create access to housing and prevent homelessness, we can strategically help make 
independent housing more accessible. And with our endowment fund as our cornerstone from which our grants are 
awarded, we can make an impact year after year.

 

Surrey Urban Mission – Connect Event  •  South Fraser Community Services Society – Surrey 
Homelessness & Housing Task Force  •  Vibrant Surrey  - Poverty Reduction Collaborative Research  •  
Newton Advocacy Group – Surrey Homelessness & Housing Task Force  •  South Surrey White Rock 
Community Foundation – Peninsula Homelessness 2 Housing  •  Metro Vancouver RSCH – 2011 Metro 
Vancouver Homeless Count  •  South Fraser Community Services Society – All Our Sisters conference  •  
City in Focus – The Church and Affordable Housing Forum

Kla-how-eya – ANYS youth transitional worker  •  Lu’ma Native Housing Society – Community Voice Mail  •  
Sources Community Resource Centres – Peace Arch Free Dental Clinic  •  South Fraser Community Services 
Society – North Surrey Dental Clinic  •  C’wenengitel Aboriginal Society – Sweat Lodge  •  Launching Pad – 
Transition from Living on the Streets to Community Living

Atira – Maxxine Wright Place  •  YWCA – Alder Gardens  •  BC 
Synod ELIC/Surrey Urban Mission – SUM Redevelopment  
•  Elizabeth Fry Society of Greater Vancouver – Ellendale 
Expansion  •  Launching Pad – Roof repair  •  Options – Hyland 
House  •  Pacific Community Resources Society – S.T.A.R.  •  
City of Surrey – Oasis Hotel Transition  •  Kla-how-eya – KACs 
Aboriginal Housing Project  •  South Fraser Community Services 
Society – SFCSS Supported Recovery House

CREATING ACCESS TO HOUSING  $1.38M

SUPPORT SERVICES  $105K

SECTOR CAPACITY  $70K

HOMELESSNESS 
PREVENTION 
$170K 
Newton Advocacy Group/
Sources Community Resource 
Centres – Surrey Rent Bank  
•  Surrey Urban Mission – 
Building Bridges to Life

* Amounts listed are totals from all grants awarded since fund inception.
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Launching Pad  
Addiction Rehabilitation Society
PROJECT Transition from Living on the 

Street to Community Living 
GRANT  $14,750

The Launching Pad offers workshops aimed 
at identifying barriers in transitioning from the 
streets to community living and learning self 
care in the community environment.

In the words of one program participant: 
“The Launching Pad built me up in three 
months to where I … am now able to be of 
help and I don’t focus on what I can get out of 
life, but rather what I can contribute to life and 
my fellows. I am learning the things it takes to 
live a clean and sober life in a world I used to 
despise, and for that I am ever grateful.”

The Greater Vancouver Steering 
Committee on Homelessness 
PROJECT Metro Vancouver 

Homelessness Count 2011
GRANT  $10,000

The Homeless Count is conducted every three 
years, providing regional planners and service 
providers with important data. According to the 
2011 Homeless Count, Surrey has:
•	 the	second	highest	concentration	of	home-

less in the region at 400 individuals (15%)

What we built together in 2010

THE SKY’S THE 
LIMIT  Launching 
Pad’s workshops 
help these men 
complete the program 
successfully.

SECURING THE HOME 
WITH A LOAN  
Team leader Judy 
Peterson looks on as 
Surrey Rent Bank client 
and single mother 
Melanie Borkent 
applies for a loan.
PHOTOGRAPH BY KEVIN HILL, 
SURREY NOW

•	 experienced	no	change	in	the	total	number	
of homeless since 2008
•	 experienced	an	increase	of	sheltered	home-

less by 75 individuals (19%) since 2008.
Set in the context of a general population 
growth of over 1000 people per month, the 
numbers are encouraging, but there is still 
much to do.

Newton Advocacy Group Society
PROJECT Surrey Rent Bank
GRANT  $30,000

When Jocelyn came to the Surrey Rent Bank, 
the mother of two young children had lost her 
job, and her husband had walked out. EI pay-
ments helped, but couldn’t sustain her family. 
Unable to meet her monthly expenses, Jocelyn 
was served an eviction notice. 

But because her expenses were higher than 

9
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her income, she was ineligible for a SRB loan. 
With problem solving skills and expertise, SRB 
staff encouraged her to apply for the Rental 
Assistance Program to increase her income. 
This made it possible for Jocelyn to make loan 
payments. With her approved Surrey Rent Bank 
loan, Jocelyn and her two children have re-
mained in their home and out of homelessness.

South Fraser Community Services Society
PROJECT SFCSS Supported Recovery House
GRANT  $132,000

This grant provided the downpayment to 
purchase this duplex that houses and supports 
nine men through addictions recovery.

After fifteen years of being clean and sober, 
Robert relapsed. He found himself trapped in a 
drug addicted lifestyle, homeless and search-
ing for help. A bed in the SFCSS Supported 
Recovery House has provided Robert with hope 
for a brand new life. Now seven months clean, 
he volunteers in his community, works as an 
elder in his church, and creates native art.

“This is the first place that I felt at home in, 
in years,” Robert says. “This is a quality pro-
gram with a high standard and caring staff. 
They have supported me and helped me move 
forward.”

HOME AT LAST  South Fraser Community 
Home opened its doors in 2011.

A VISION FOR CHANGE  Toothbrushes 
and toothpaste are gratefully received 

by a mother and her children at the 
Homelessness Action Week Connect event.

Surrey Urban Mission
PROJECT Homelessness Action Week 

Connect Events
GRANT  $8,000

Connect Day brings homeless and those at-
risk of homelessness together in one place 
with various organizations to receive a variety 
of services from haircuts to flu shots and to 
enjoy a lunch served by community volunteers. 
Through these connections, community per-
ceptions about people who live in poverty and 
are homeless or near homeless were changed. 

Kla-How-Eya Aboriginal Centre of SACS
PROJECT Kla-how-eya Aboriginal 

Housing Project
GRANT  $20,000

Aboriginal housing is a priority for Surrey, and 
we were pleased to provide a grant to create a 
strategic plan which compiled recommenda-
tions that give direction for future work. 
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Elizabeth Fry Society of Greater Vancouver
PROJECT Communal Living at Ellendale
GRANT  $50,000

This project will rezone and renovate the 
Ellendale women’s facility to provide additional 
beds to their housing program along with the 
addictions treatment program in the same 
building.

Launching Pad Addiction  
Rehabilitation Society:
PROJECT Roof Repair
GRANT  $12,500

The Launching Pad’s roof was leaking and 
damaged. The repair was completed in time 
to maintain all client beds before the start of 
winter.

Lu’ma Native Housing Society
PROJECT Community Voice Mail Project
GRANT  $10,000

This program is a complement to the essential 
client-caseworker relationship: clients identify 
goals and then are provided the most vital tool 
for achieving them — a local phone number 
with their own voice as the greeting, and voice 
mail service. Clients can confidently apply for 
housing and employment, access health care, 
and be in contact with family.

FUNDING FUTURES 
The 2011 grant 
recipients along with 
Surrey Homelessness 
& Housing Society 
board members at 
the 2011 Cheque 
Presentation, held 
at Newton Cultural 
Centre.

Areas of impact in 2011
During 2011’s Homelessness Action Week in October, we presented nine organizations with 
grants totaling $199.5K. Along with other impacts, the projects address immediate needs like 
roofs, provide  innovative solutions that help people gain stability like voice messaging services, 
and build into the strength of the sector through task forces. We’re proud of the opportunity to 
partner on these projects and look forward to the difference they will make in individuals and our 
community.
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Options Community Services Society
PROJECT  Hyland House
GRANT  $50,000

This facility will combine a pet-friendly emer-
gency shelter and transitional housing with a 
therapeutic farming model. Along with provid-
ing beds, this project offers the opportunity to 
gain life, work and social skills for homeless 
men and women.

Sources Community Resource Centre
PROJECT  Peace Arch Dental Clinic
GRANT  $4,500

This dental clinic is free and open to those 
who cannot otherwise afford dental care. This 
includes low-income families and those who 
are homeless.

Sources Community Resource Centre
PROJECT Surrey Homelessness and 

Housing Task Force
GRANT  $22,500

This project provides coordination and admin-
istrative support for the Surrey Homelessness 
and Housing Task Force, whose members col-
laborate in reducing and preventing homeless-
ness in Surrey. The task force will undertake a 
number of activities to raise public awareness, 
engage the business community in solutions, 
directly serve people who are homeless or at-
risk, and plan for future sustainability.

Sources Community Resource Centre
PROJECT  Surrey Rent Bank
GRANT  $30,000

The Surrey Rent Bank aims to reduce and 
prevent homelessness among low-income 
individuals and families by providing loans for 
rental/utility arrears or damage deposit and 
first month’s rent. Loan repayments are rein-
vested in new loans to help more families.

White Rock South Surrey  
Community Foundation
PROJECT Peninsula Homeless to 

Housing Roundtable
GRANT  $5,000

The Roundtable seeks to educate and mobi-
lize residents and service organizations of the 
Semiahmoo Peninsula to address homeless-
ness. Strategies include: educating the pub-
lic on the nature of homelessness in South 
Surrey/White Rock; rallying community support 
for existing services; identifying service and 
facility gaps; providing opportunities for the 
general public to act to end homelessness; and 
promoting collaboration among service provid-
ers to minimize service overlaps.

BC Synod of Evangelical Lutheran Church
PROJECT  Surrey Urban Mission
GRANT  $15,000

After 50 plus years as home to many church 
congregations, community service programs 
and the Surrey Urban Mission, the current 
building is bursting at its seams. This project is 
a joint venture to redevelop the property to en-
compass church, mission, social enterprise and 
a variety of housing options including market, 
affordable and supportive units.
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FINANCIAL STATEMENT SUMMARY 
For the period ending Dec 31, 2011 

Capital Balance   Amount  

Capital Balance as of Dec 31, 2010  $ 8,729,241 

Capital Contributions in 2011  $ -

Capital Grants in 2011     $ -

Net Capital Balance as of Dec 31, 2011  $ 8,729,241

 

Income Balance   Amount 

Net Income Balance as at December 31, 2010  $ 127,729 

Dividends and Interest (Net of Fees) in 2011  $ 239,215 

Income Grants and Other Disbursements -$ 270,576 

Net Income Balance  $ 96,368 

Total Income & Capital Balances as of Dec 31, 2011  $ 8,825,609 

Market Valuations (held at VCIM)   Amount 

Market Value as at December 31, 2011  $ 9,695,528 

Market Value Increase in 2011  $ 869,918 
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board  
and staff 

Board 
Rev. Randy Emerson, Sr. Pastor,  
Cloverdale Christian Fellowship 

Mr Randy Heed, VP, Colliers International 

Ms Linda Hepner, City Councillor 

Ms Marilyn Herrmann, ED, Surrey Food Bank 

Mr Gary Hollick, President,  
West Coast Media Group 

Mr Steve Kurrein, Community Member 

Ms Laurie Larsen, Community Member 

Ms Sandy McLeod, Community Member 

Ms Mary Miller, Community Member 

Ms Marilyn Pearson, Executive Chef,  
Cuisine & Company 

Mr Peter Simpson, President & CEO,  
Greater Vancouver Home Builders’ Association 

Ms Judy Villeneuve (Chair), City Councillor 

Staff 
Vera LeFranc  
Manager, Community Projects  
604-877-7515		•		vera_lefranc@vancity.com	

Sandra Yip  
Fund Coordinator  
604-708-2809		•		sandra_yip@vancity.com	

Calvin Fong
Manager, Philanthropic Services
604-877-7241		•		calvin_fong	@vancity.com

Derek Gent
Executive Director
604-877-7553		•		derek_gent@vancity.com

c/o Vancity Community Foundation  
810 - 815 West Hastings Street  
Vancouver, BC V6C 1B4  
www.surreyhomeless.ca

The Fund
The Surrey Homelessness and Housing Fund is 
an endowment which allows the fund to have a 
much greater impact over a longer period 
of time. Endowment funds also encourage 
larger donations and greater donor interest and 
involvement. As the fund grows, The Society 
will be able to provide more funding to 
housing and homelessness solutions.

The Fund was established in 2007 when the 
City of Surrey allocated $9 million from the City’s 
Affordable Housing Reserve Fund. This was a 
response to the emerging trend of homelessness 
and lack of affordable housing in the City of 

Surrey.

The Society
The Surrey Homelessness and Housing Society 

was established by Surrey City Council in 2007. 

The society is responsible for overseeing 
the management and growth of the Surrey 

Homelessness and Housing Fund and making 
recommendations about the awarding of 
grants.

The Board of Directors of the Surrey 

Homelessness and Housing Society is made up 

of diverse stakeholders including representatives 

from community, business, service, and faith 

groups, in addition to representatives from local 

government and labour organizations.

www.surreyhomeless.ca

The Vancity  
Community Foundation
The Vancity Community Foundation, which 

manages the Fund, is a public charity created 

to help gather together community resources, 

thereby realizing the potential that exists when 

we invest in the vision of communities.

www.vancitycommunityfoundation.ca

 

we welcome   your donation 
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For this couple and many 
others who are homeless 
or near-homeless, a home 
means more than a house. 
It means a community 
coming together to build 
lives and open doors.

 

we welcome   your donation 

If making your contribution by cheque,  
please make it out to “Surrey Homelessness  
and Housing Endowment Fund.”
On-line donations can be made at  
surreyhomelessnessandhousing.org/donate/ 

NAME

ADDRESS

PROVINCE POSTAL CODE

PHONE NO.  

EMAIL

Please give to the Surrey Homelessness and Housing Endowment Fund, 
administered by the Vancity Community Foundation.  
We accept donations both large and small.

Mail to   
Surrey Homelessness and Housing Endowment Fund
c/o Vancity Community Foundation
810-815 West Hastings Street
Vancouver, BC, V6C 1B4

or visit surreyhomelessnessandhousing.org/donate/

AMOUNT 

CREDIT CARD #

EXPIRY MM/YY 

 VISA    MC    AMEX

SIGNATURE 

$

/

Charitable Registration #892028242RR0001



The Surrey Homelessness and 
Housing Society utilizes strategic 

leadership to raise, manage and distribute 

funds to support programs, projects and 

initiatives to make a difference in the lives 

of people who are homeless or at-risk of 

homelessness in Surrey. 

We’re proud of the opportunity to partner 

on these projects and look forward to the 

difference they will make in individuals 

and our community.

WWW.WORKINGDESIGN.NET 2012

www.surreyhomeless.ca


